
On Ja nu a ry 24, 2 0 0 3 , Joint Ven tu re : Si l i con Va ll ey
rel e a s ed their mu ch anti c i p a ted 2003 In d ex of
Si l i con Va ll ey, the ninth in the or ga n i z a ti on’s
a n nual series of com preh en s ive snapshots of t h e
Va ll ey ’s econ omy and qu a l i ty of l i fe . The findings
of this ye a r ’s report iden tify shifts in the local labor
m a rket and con f i rm the gen eral assessment of t h e
s t a te of the econ omy within this 1500 squ a re - m i l e
regi on .

Labor Ma rket

A ro ll er- coa s ter econ omy is nothing new to this
regi on , wh i ch is qu i te familiar with su cce s s ive
w aves of tech n o l ogical innova ti on . D riven initi a lly
by the defense indu s try, Si l i con Va ll ey shifted to
s em i con du ctor manu f actu ring in the 1970s. Th i s
was fo ll owed by the growth of the hardw a re
i n du s try in the ‘ 8 0 s , wh i ch re su l ted from the
advent of the pers onal com p uter.

According to Joint Ven tu re’s In d ex, we’ve now
en tered the era of s of t w a re . Total em p l oym ent in
this indu s try has grown con s i dera bly since the
e a rly 1990s to consist of a pprox i m a tely 122,000
em p l oyees  as of 2 0 0 1 . Over this same peri od , com-
p uter and com mu n i c a ti ons hardw a re manu f ac-
tu ring has dec re a s ed su b s t a n ti a lly to 79,000 to t a l
workers . It’s intere s ting to note that the bi om ed i c a l
i n du s try, s m a ll er in com p a ri s on to the inform a ti on
tech n o l ogy indu s tri e s , is em er ging as a candidate
for the next wave of Va ll ey innova ti on .

St a te of the Eco n o my 

As anyone residing within the Va ll ey can atte s t , t h e
econ omic down tu rn has rad i c a lly affected the
qu a l i ty of l i fe . This is parti a lly com po u n ded by the
excepti onal growth the regi on had ex peri en ced for

s everal ye a rs pri or; a ny correcti on to su ch a growt h
s p u rt would have to be dra m a ti c .

Bet ween the first qu a rter of 2001 and the secon d
qu a rter of 2 0 0 2 , the Va ll ey wi tn e s s ed the loss of
127,000 job s , repre s en ting ro u gh ly nine percent of
total em p l oym en t . This redu cti on to t a l ed more
than half of a ll job gains bet ween 1998 and 2000.
Con s equ en t ly, the unem p l oym ent ra te , wh i ch had
been at an all - time low of 1.3 percent (Santa Cl a ra
Co u n ty, Decem ber 2000), pe a ked at 8.1 percen t
just two ye a rs later.

With this reversal of fortu n e s , the avera ge annu a l
p ay dec re a s ed by six percen t , ven tu re capital
i nve s tm ent decl i n ed by 42 percen t , and the avera ge
lease ra tes for of f i ce space fell sharp ly. All of t h e s e
data points are nearly iden tical to pre - p i n n acl e
ra tes of 1 9 9 7 - 9 8 .

N OVA’s Re s po n se 

N OVA Work force Boa rd has been proactive in its
a t ti tu de tow a rd on going shifts within the Va ll ey ’s
l a bor force . Programs su ch as Tech - to - Te ach i n g,
wh i ch tra n s i ti ons high - tech workers into loc a l
edu c a ti on , and the Sk i lls Gap progra m , wh i ch pro-
vi des training to all evi a te the need for importi n g
s pec i a l i zed workers , were implem en ted severa l
ye a rs ago in anti c i p a ti on of this regi onal shift.
S peaking of N OVA’s role in reshaping Si l i con
Va ll ey ’s work force , Clysta Sen ey, chair of N OVA’s
Work force Boa rd stated , “ In a way, we are ven tu re
capitalist for tax do ll a rs” del ivering “re s pon s ive and
f l ex i ble servi ces for our ever- ch a n ging work p l ace ,
both technical and non - tech n i c a l .”

The Boa rd met with Ma r g u eri te Wi l bu r, pre s i den t
and CEO of Joint Ven tu re , at a recent stra tegi c
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• Advanced Micro Devices

• Analog Devices, Inc.

• Applied Materials

• Biltmore Hotel & Suites

• Center for Continuing Study of the 

California Economy

• Center for Quality of Management 

• Children’s Discovery Museum

• County of Santa Clara

• Crest Financial Services

• De Anza College

• Department of Rehabilitation 

• Emergency Housing Consortium

• Employment Development Department

• Hewlett Packard Company

• Housing Authority of the County of Santa Clara

• Intel Corporation

• Intuit

• Kaiser Permanente

• Lockheed Martin Missiles & Space

• Microsoft Corporation

• National Council on the Aging

• Network Appliance, Inc.

• Polycom, Inc.

• PRI Automation

• San Jose Newspaper Guild

• Santa Clara Unified School District

• Solectron Corporation

• Sun Microsystems, Inc.

• Sunnyvale Chamber of Commerce
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CONNECT! Partner  
Job Seeker Center

L ayof fs and unem p l oym en t . Wh ere
once unemployment was a rare bump
on one’s career path, it is now an unfor-
tunate yet almost expected fact of life.
Fortunately, businesses and job seekers
f acing this bump have CONNECT!
available to help.

Located on the CONNECT! Business
and Career Campus, the CONNECT!
Job Seeker Center is a comprehensive
community resource that provides job
seekers with numerous services from a
va ri ety of l ocal agen c i e s , i n clu d i n g
N OVA and Ca l i forn i a’s Employm en t
Devel opm ent Dep a rtm ent (EDD).
Workers and unemployed individuals
look to the Center to help them reenter
the workforce or embark upon a new
c a reer path. Job see kers can take 
advantage of an array of reemployment
services, such as individualized career
advising, targeted and informative job
s e a rch work s h op s , j ob search net-
working gro u p s , a com p l ete career
resource library, and use of computers
that provide access to the Internet and
Ca l J O B S , E D D’s job search and
résumé-posting website.

Employers find comfort in the knowl-
ed ge that servi ces ava i l a ble at the
CONNECT! Job See ker Cen ter wi ll
su pport their em p l oyees thro u gh
layoffs and unemployment. Supporting
employers in times of workforce reduc-
ti on is just one of the many ways
CONNECT! su pports bu s i n e s s e s .
Contact CONNECT! Business Services
and an account repre s en t a tive wi ll
provi de knowl ed ge a bl e , ex peri en ced
assistance and present the vast array of
free or low-fee resources to meet a busi-
ness’s needs. CONNECT! provides HR
solutions such as staffing, training, and
retention. Employers seeking to main-
tain or expand current staffing levels,
for ex a m p l e , a re linked with the
CONNECT! Job See ker Cen ter for
qualified applicants. The Center pro-
vides professional facilities from which
to con du ct on s i te intervi ews and
employer presentations.

If you are an employer and would like
to find out more about business ser-
vi ces provi ded by NOVA , vi s i t
w w w. n ovawork s . or g / businesses or
con t act the CONNECT! Bu s i n e s s
Service Center at 408-730-7830.

planning session to discuss how the
or ga n i z a ti on might best uti l i ze the data
pre s en ted in the In d ex in “del ivering a
re s i l i ent work force to sustain the regi on’s
su cce s s .” As a re su l t , the Boa rd wi ll foc u s
this year on implem en ting progra m s
that high l i ght tra n s fera ble skills rel eva n t
to the bi om edical indu s try, as well as on
opportu n i ties within nu rsing servi ce s
and the small business sector. With an
eye to the futu re , the work force devel op-
m ent sys tem can bet ter prep a re tod ay ’s
d i s l oc a ted workers for tom orrow ’s
opportu n i ti e s .

In ad d i ti on to work force issu e s , Joi n t
Ven tu re’s 2003 In d ex also con cen tra te s
on the peop l e , regi onal atti tu des tow a rd
the envi ron m en t , and regi onal stew a rd-
s h i p — a ll el em ents of a well - devel oped
com mu n i ty. Copies of the In d ex can be
obt a i n ed from Joint Ven tu re at
w w w. j oi n t ven tu re . or g.

Continued from Page 1: The St a te of the Regi o n



G overn or Gray Davis sign ed new legi s l a ti on in
September affecting businesses that employ 75 or
more people. Modeled after the 1988 federal Worker
Adjustment and Retraining Notification (WARN)
Act , the new law (AB 2957) became ef fective 
January 1, 2003, and specifies that businesses must
provide at least 60 days advance notice to employees
of an impending plant closure, relocation, or mass
layoff. Additionally, notices of the layoff must be
sent to the Employment Development Department,
the local Workforce Investment Board, and the chief
elected official of each city and the county affected.
Employers not in compliance with the new legisla-
tion face possible civil penalties.

Under AB 2957, a “mass layoff” includes any layoff of
50 or more employees. An “employee” is defined as a
person employed by the employer for at least six of

the last twelve months
prior to the layoff notice
d a te . According to the
California Labor Federation,
this new WARN Act will cover an estimated five
million more California workers than are covered by
the federal law.

If you need to downsize, whether you are subject to
WARN or not, NOVA can assist you with the process.
N OVA wi ll con sult with you du ring the initial 
planning stages and will provide resources to help
your laid-off employees with their job search. To
learn more about our services, contact our Business
Service Center at 408-730-7830 or visit our website
at www.novaworks.org/businesses. For more infor-
mation on AB 2957, visit the NOVA website at
www.novaworks.org/whats_new.
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New Legislation Affects
California Employers

The NOVA Work force Boa rd wel comes three new ch a i rs
for 2003. Clysta Sen ey is the newly appoi n ted ch a i r-
pers on and Pon cho Gu eva ra and Elaine Ha m i l ton wi ll
s erve as vi ce ch a i rs . Cl a re Phill i p s , who served as ch a i r-
pers on of the WB for three con s ec utive ye a rs , remains an
active mem ber.

Clysta Sen ey, s en i or manager of work force stra tegies at
App l i ed Ma teri a l s , has been an instru m ental mem ber of
the WB since 1995. As ch a i rpers on , Clysta wi ll con ti nu e
to bring many ye a rs of qu a l i ty business rel a ti ons and
s tra tegic planning ex peri en ce to NOVA . Pon ch o
Gu eva ra , d i rector of govern m ent affairs for the
E m er gency Housing Con s ortiu m , has con tri buted to the
ef forts of the WB since 1996. Elaine Ha m i l ton , vi ce 

pre s i dent of human re s o u rces for Net work App l i a n ce ,
has been an active mem ber for nearly three ye a rs .

The pri m a ry role of the WB is to ad d ress the work force
i nve s tm ent needs of Si l i con Va ll ey by directing and
guiding NOVA and the CONNECT! co ll a bora tive . By
fo s tering new and bet ter ways of s erving the com mu n i ty,
WB mem bers help NOVA to cre a te stra tegic all i a n ce s
with bu s i n e s s e s , the work force devel opm ent com mu-
n i ty, and other cri tical stakeh o l ders .

For more inform a ti on abo ut NOVA or its Work force
Boa rd , visit www. n ovawb. org or call NOVA at 
4 0 8 - 7 3 0 - 7 2 3 2 .

New NOVA Workforce Board Chairs



Joint Ven tu re Ta kes the Pu l se of the Va ll ey

On Ja nu a ry 24th, Joint Ven tu re : Si l i con Va ll ey rel e a s ed its
a n nual report—the 2003 In d ex of Si l i con Va ll ey— n o ting the
Va ll ey ’s vital stati s ti c s , su ch as:

• Sof t w a re held the largest clu s ter em p l oym ent in 2001
( avera ging 122,000 em p l oyee s ) , fo ll owed by sem i con du ctor
equ i pm ent manu f actu ring (84,000) and com p uter and
com mu n i c a ti ons hardw a re manu f actu ring (79,000);

• Com bi n ed em p l oym ent in innova ti on servi ce s , c re a tive
s ervi ce s , and corpora te of f i ces to t a l ed 105,000, and was a
distant second to the sof t w a re indu s try;

• Employm ent in clu s ters su ch as the bi om edical indu s try
avera ged 36,500 workers .

In ad d i ti on to providing stati s tics on indu s try, Joi n t
Ven tu re’s 2003 In dex also iden tifies key econ omic indica-
tors , su ch as trends in edu c a ti on , s ocial con cern s , h o u s i n g
devel opm en t s , and envi ron m ental ch a ll en ge s , and also pro-
vi des recom m en d a ti ons for su s t a i n ed progress in the Va ll ey.

To obtain the full report , visit Joint Ven tu re’s web s i te at
w w w. j oi n t ven tu re . or g.
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Joint Ven tu re : Si l i con Va ll ey Net work bri n gs
toget h er leaders of bu s i n e s s , govern m en t , edu c a-
ti on , and the com mu n i ty to take acti on on
i m portant regi onal issues that affect Si l i con
Va ll ey ’s econ omic vi t a l i ty and qu a l i ty of l i fe . Th e
n et work covers all of Santa Cl a ra Co u n ty, Sa n
Ma teo Co u n ty from Ro ute 92 sout h ,S cotts Va ll ey
in Santa Cruz Co u n ty, and Frem on t , New a rk ,a n d
Un i on Ci ty, a ll in Al a m eda Co u n ty.

On Joint Ven tu re’s web s i te you can vi ew or order
a ny of its many publ i c a ti on s , i n cluding the
a n nual In d ex of Si l i con Va ll ey. Th ere are also links
to current initi a tive s , re s o u rce s , an on l i n e
n ews l et ter, FAQ s , press rel e a s e s , and upcom i n g
even t s .

Featured Website
Joint Venture: 

Silicon Valley Network 

www.jointventure.org

Labor Market Information
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